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Case Study Assignment
Introduction
The case study is about the new CEO of Saint Vincent Health System, Dr. Craig Johnson, trying to ensure the implementation of the information technologies. Saint Vincent's health system has been using old ways of keeping healthcare records and claiming that their old way of doing things has been really working. The CEO is experiencing a lot of resistance from other hospital members who argue that their old way of doing things has been effective all through and no need to change it. The resisting team also argues that there has been a mass failure in implementing the information technologies by other healthcare institutions, and it is, therefore, important to wait until the other institutions implement and learn from their mistakes. Dr. Johnson is in a dilemma and is considering serious planning and ways of dealing with the resistance before implementing the electronic health records. 
Important points in the case
E1- the changing of the leadership in the institution
E2-the new CEO assessing the current situation at the institution
E3-identifying the level of resistance among the team members
E4-meeting with the information system department
E5-listening to the perspective of the physician
E6-considering the resistance
E7-having knowledge of the implementation failures
E8-assessing the organizational culture in the institution
E9-identifying was of reducing resistance.
E10-considering the careful planning of the next step
The points that I find to be more influential include E1 changing the organization's leadership, E2 assessing the organization's current situation, E4 consulting with the system development team, E6 assessing the amount of resistance, and E8 assessing the organizational culture. Changing the institution's long-term leader is important since bringing new leadership ensures that new ideas are brought into the institution that can be effective in improving the performance. Assessing the current situation helps identify the areas that are going on well and those that require change. Consulting other team members in the organization is a great way of getting their perspective in interest. Organizational culture is important in identifying the best way of dealing with issues in the institution.
Evidence-based practice
	Step 1
	Formulation of clinical questions

	Step 2
	Collection of information

	Step 3
	Analysis of information

	Step 4
	Implementation 

	Step 5
	Evaluation 



There are different steps in the implementation of evidence-based practice. The first step is the formulation of the clinical question. The asking of clinical questions involves digging into the background and coming up with questions on the general aspect of the issue (Nicola et.al, 2020). The next step is effectively searching the available evidence. Resources and time are made use of in the second step. The best available evidence and any other information related to the issue are identified. The next step is the critical analysis of the evidence. The evidence collected in the second step is critically analyzed in depth (Roshanghalb et.al, 2018). The next step is the integration of the appraisal with the personal expertise and the patient's preferences. Evaluation of the implemented evidence is the last step. The issues associated with the successful implementation of EMR in healthcare institutions include collecting information and critical analysis of the information. Examples of EMB technologies that have been fully implemented in major hospitals are electronic health records and computerized provider order entry.
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